HNV-Link November 2018 Regional meeting, Spancheuvtzi, Bulgaria STEP team

REPORT ON REGIONAL MEETING IN WESTERN STERA PLANINA
LEARNING AREA, BULGARIA

9 November 2018

The HNV Link regional meeting in Western Stara Planina Learning area was held on 9 November 2018 at
Todorini Kukli complex, Spanchevtzi village, municipality of Varshetz.

The meeting was focused on sharing the lessons learnt and the accumulated ideas from the cross-visits
to Romania, Greece and Sweden and defining the possible approaches for implementing the HNV
innovations in Western Stara Planina.

The meeting was also used for sharing the experience about the HNV Link innovations in Western Stara
Planina with representatives of NGOs, farmers’ associations, research bodies and projects outside WSP
Learning area, supporting the conservation and maintenance of HNV farming systems.

Before the meeting the project team, the National Agricultural Advisory Service experts, and the
University of National and World Economy published 20 brochures and short movies presenting HNVF
innovations from the 10 Learning areas of the project. The brochures are published on STEP website at
http://www.step-bg.bg/bg/brochuresHNVLink and on the National Agricultural Advisory Service
website at: https://www.naas.government.bg/bg/57/4040.

Agenda:

10.45-11.00 Registration and coffee

11.00-11.20 Welcome and setting up objectives of the meeting Mariya Yunakova -
STEP

Introducing the participants, the moderators and the agenda ..
g P P & Participants

of the day

11.20-12.00 | Presentation of the HNV innovations visited during the cross

s . ) Vyara Stefanova -
visit in Greece and Romania LAs. Lessons learnt in the cross

visits. STEP
12.00-12.30 | Lessons learnt and HNV innovations from the cross- visit in Pavlin Antonov -
Sweden LA farmer
12.30-13.30 | Discussion on the possible approaches for implementation of Moderator: Yanka
the HNV innovations in Western Stara Planina. Kazakova - STEP
Sharing the views and the opinions of the participants in the Participants in the
Cross-visits Cross visits
13.30-14.30 | Lunch
14.30-15.00 Short videos for HNV innovations
15.00 -15.45 Discussion : Lack of working force — approaches for solving Moderator: Business
the problem centre ,Gotze
Delchev” - NEI
15.45 Wrap up and next steps Yanka Kazakova - STEP
End of meeting
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Participants: The meeting was attended by 31 participants (including STEP team) — farmers,
representatives of regional and national agricultural and environmental services and authorities,
National agricultural and advisory service experts, NGOs, participants in the study tours, Local action
group representatives, project team (Annex 1.)

Profile of the Participants in the Regional meeting

STEP team 5

Others 1
Reasearch institurtions 1
LAG 1

Municipalities 2

NGOs and Farmers associations outside LA 7
NGOs from the LA 2
Agricultural advisory service 2
Municipal agricultural offices 3

Farmers 7

Graph 1. Profile of the participants in WSP regional meeting (numbers)

Pictures 1 and 2. Participants in the regional meeting

Presentations and discussions:

The first presentation was focused on the lessons learnt from the cross visit in Thessaly, Greece and
Tarnava mare, Romania.

According to the participants in the cross visit the following HNVF innovations form Thessaly, Greece,
can be replicated in Western Stara planina and can help the achievement of the HNV vision:

v' The goat farm and GPS tracking and monitoring system for sheep and goats, the organic cheese
produced in the dairy on the farm and the link with the touristic activities;

v' The creation of the Local brand “Terra Tessalia” and its promotion. Cooperation between
farmers for meeting the customers ‘interest;

v The farm for finishing calves adapted to the Bulgarian situation;
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v" The use of the diaspora for marketing and adding values to the products from the region. Since
Western Stara Planina Learning area is also suffering from migration and depopulation of the
area the approach of creating a local brand from the region could be interesting for the WSP
diaspora in the big cities in Bulgaria.

The following HNVF innovations from the cross visit in Tarnava mare, Romania could be implemented in
Western Stara Planina and could lead to the achievement of the HNV vision of WSP

v' The community enterprise for fruits and vegetable processing ,,SES Fruleco “, because everyone
can use it, and it guarantees the quality of processed products. It helps to generates fast income
and strengthens the relations between the producers and the customers. The products are
certified as products from HNV farmland;

v' The Green infrastructure sheepfold with solar panels that improve the living conditions of the
shepherds (light, hot water, charging of mobile phones) and helps them to meet the food safety
requirements;

v' The cooperation between farmers, especially between the small farms and the farmers’
association;

v" The common milk collection point and the common negotiations of the milk price.

Pictures 3 and 4. Discussion of the HNVF innovations visited in Greece and Romania

After the presentation of the lessons learnt from the cross visits in Greece and Romania, Pavlin Antonov
—farmer from Godech municipality shared his experience from the cross visit in Sweden Learning area.

The most impressive and useful ideas shared by Pavlin were:

v" The role and the activities of the HNVF advisors - the trust of the farmers for the advices;

v' The payment for the electric fences by the state;
v" The automated farm for 120 cows;
v' The overall attitude of the farmers — they do not complain and they do not have problems with
the CAP support payments;
v The parcel use of the grasslands for 3-days (4 rotations);
v The use of the sheep wool and leather.
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Pictures 5 and 6. Pavlin Antonov sharing his ideas from the cross visit in Sweden

The presentations were very short and aimed to provoke a discussion and generation of ideas for joint
actions in a follow-up period. The following ideas were gathered in the discussion for a follow up actions
that can help achieving the HNV vision in WSP.

v To focus on the HNVF innovations for developing viable farms up to 60 ha;

v" To organise demonstration of the HNV farming practices plus tasting of the local food HNV
products thus promoting HNV products and practices;

v To facilitate /support the communication between HNV farmers and advisors;

v' To organise cross-visit between the different HNV regions in Bulgaria and to support the
networking between HNV farmers; several farms can be visited in 1 day (2 hours per farm are
more than enough);

v To explore the possibilities for the use of the lamb leather;

v To explore the possibility of organizing school groups visits to HNV farms — one-day visits to HNV
farms.

The regional meeting was also used as a platform for exchanging ideas and networking with stakeholders
directly or indirectly working for the conservation of HNV areas in Bulgaria. Two EU funded projects that
can be useful for HNV farmers and stakeholders were presented:

v LIFE16 NAT/BG/000856 Invasive alien free habitats —a project supporting the maintenance and
conservation of three of the most valuable and threatened habitat types in Bulgaria and Europe
as a whole: Habitat 9560* Endemic forests with Juniperus spp.; Habitat 9180* Tilio-Acerion
forests of slopes, screes and ravines; Habitat 6510 Lowland hay meadows.

v NEWBIE Horizon 2020 network: New Entrant netWork: Business models for Innovation,
entrepreneurship and resilience in European agriculture aiming to will facilitate the
development and dissemination of new business models, including new entry models, to the full
range of new entrants — from successors to complete newcomers to the agricultural sector.

Conclusions and next steps:

The participants in the regional meeting agreed on the following actions for reaching the HNV vision for
the region:

v" Social and institutional:
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- Develop a long-term project and look for funding for strengthening the cooperation between the
different HNV stakeholders: local community, farmers, municipalities, regional authorities, etc., for
supporting the development of HNV farming in WSP. It is also very important to try to attract the
diaspora from the big cities in the process

- Continue with organization of targeted and thematic workshops with participation of all
stakeholders for knowledge transfer and constructive dialogue between different actors for
adaptation of the existing legislation to the regional needs of the HNV farmers and promotion of
innovative solutions;

- Support the process of establishing of EIP HNV operational group, if the rural development
programme opens the respective RDP measure;

- Use all the existing networks to raise public awareness and changing the current perception for the
HNV farmers and their live.

v' Farm techniques and management:

- Organise farm to farm visits and demonstration of HNV farming practices, including promotion of
rotational grazing and electric fences for sheep and goats and tasting of the local food HNV products
thus promoting HNV products and practices;

- Organise cross-visit between the different HNV regions in Bulgaria and to support the networking
between HNV farmers; several farms can be visited in 1 day (2 hours per farm are more than
enough);

- To facilitate /support the communication between HNV farmers and HNV advisors;

v Policy and regulation:

- Continue working for adaptation of the rules of Pillar 1 support schemes to the regional needs of
the HNV farmer’s eligibility rules for HNV farmers, support targeted to the real HNV farmers, criteria
tailored to the needs of HNV farmers: duration of the contracts for the use of municipal grasslands,
criteria for the coupled support schemes, etc.

- Discuss with the regional and national Food safety agency representatives the possibilities for
establishment of community processing marketing scheme and propose the necessary adaptation
of the existing legal framework (Romanian SES Fruleco example)

- Discuss with RDP Managing authority the possibility to include solar panels for summer sheepfolds
in RDP measure 4.4. Non-productive investments or explore the possibilities the electric fences to
be paid by state for the HNV grasslands (Swedish experience).

Local media press releases:

In addition to STEP website and Facebook page the press release for the local media was published in
Varshetz social media and newspaper on the following links:

https://www.facebook.com/groups/150963898600561/permalink/756955651334713/

http://www.varshets.bg/index.php?option=news&range=news&id=1047

http://www.varshets.bg/

https://www.facebook.com/discovervarshets/?eid=ARDWMzKQSXuBYBwmr84xqQD5TCkXTzT3ZG-
AVnEye3KRWdmtkfSDS8AMLp8dUaVNYASRyKe5Mr-dGuSot
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See more of OTepust Bupaey. Discover Varshats. on Facebock
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Pictures 7 and 8. Press releases in the social media

Information for the regional meeting and the brochures are also available at the National Agricultural
advisory service website at:

https://www.naas.government.bg/bg/%D0%9D%D0%BE%D0%B2%D0%B8%D0%BD%D0%B8/4039

https://www.naas.government.bg/bg/57/4040
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Annex 1

List of participants in the regional meeting Cross-visits participation list from

Bulgaria
No. Name and surname Organisation Email address
S NGO ,,Information and
1 Dimitrina Boteva nature protection” bd@ecologybg.com
2 Dimitrina Zarkova Chiprovtzi municipality di60z@abv.bg
L .
3 | Tatiana Petrova NGO, o’c’al initiative for Tania.petrova4d@gmail.com
Varshets
4 | Anton Mitov Vatshets
5 Iva Georgieva Haramliyska — STEP haramli@abv.bg
Tsenkova
6 Latinka Saltirova Simova LAG Be"rkowtza- lati_s@abv.bg
Godech
7 Mariya Marinova Yunakova HNVLink; STEP myunakova@gmail.com
8 | Borislav Borisov Farm.e.r, G.odech
municipality
9 Miroslava Dikova Zervoudakis NGO "F(.)Ofl from the miroslavadikova@yahoo.com
mountain
10 | Hristo Boyadjiev Farm.e.r, G.OdECh
municipality
Business incubator
11 Z Bi .
Natasha Zarankova “Gotse Delchey” i_gd@abv.bg
Business incubator
12 | Toma Machev “Gotse Delchev” T_machev@abv.bg
) . Business incubator .
13 | Snejana Djugdanova “Gotse Delchev” Bi_gd@abv.bg
. Farmer, Chiprovtzi
14 | Diyana lvanova L d.aleksandrova_05@abv.bg
municipality
I . Municipal agricultural .
1 .
5 | Silviya Nikolova office, Varshets silvetobs@abv.bg
16 | Dimitar Nikolov Mu.n|C|paI agrl'cultural Barselona3@abv.bg
office, Berkovitsa
. Farmer, Chiprovtzi .
17 | lvaila Slavcheva L Ivaila.slavcheva@abv.bg
municipality
. Municipal agricultural .
1 B .
8 iser Kostov office, Chiprovtzi Kipra_koo@abv.bg
Farmer, artisan food
19 | Albena llieva producer,Chiprovtzi benilaf@abv.bg
municipality
. National Agricultural
20 | Dimitav Vanev . . vanev@naas.government.bg
Advisory Service
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STEP team

21 Bori . .
Gergana Borisova Advisory Service gergana@naas.government.bg
22 | Yanka Kazakova STEP Yanka.kazakova@gmail.com
23 | Evdokiya Georgieva STEP Evdokia_vasileva@abv.bg
National union of small
24 | Magardich Hulian family farmers and magardich@gmail.com
processors
25 | Bojura Fidanska Institute for agrarian Bojura_fidanska@abv.bg
economy
26 | Pavlin Antonov Farm.e.r, G.odech bgcattle@gmail.com
municipality
itali L.
27 | Emiliya Shusharova Chitalishte L. Karavelov, Ema_sh@abv.bg
Kurtovo Konare
itali L.
28 | Zdravka Wildgoose Chitalishte L. Karavelov, Zdravka.wildgoose@gmail.com
Kurtovo Konare
29 | Nadya Todorova Godech Municipality Nadi_asi@mail.bg
30 | Petyo Ivanov Krastev Farmfer/ Reglon.al ovichip@abv.bg
veterinary service
31 | Vyara Konstantinova Stefanova | STEP v.stefanova65@gmail.com
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Annex 2

Presentations in the Regional Meeting

1. Cross visits — innovations visited and lessons learnt

KoM paioHu HQ IHAHHETO noceTuxme?

B
2 -

Mocelw,eHns 3a OGMAHA HA ONUT —
NnoceTeHn UHOBALLUU U HAYYEHU YPOLLM

Mt CTDONS OT POROKS MG

CnaHyesumn
9 Hoemapwm 2018r.

WHoBaumu 3a semeaeane ¢ BNC,
noceTeHu B r‘hpl.lH)‘l

= Tepuropuane kavcrep Teppa Tecaau”
CcmeTo Ha

nGPS

® [QPAHLLY
auHTEp
ocaess
DAQHUHCKY NOCHIIG:
Kosecbepma, kpasecbepma, osuecpeprva I T

1 POM3IBOAUTEA HQ MEA U BUHO

(lectHata obLLHoCT & EAuHONUproc:

Eseporo MaacTipa U LLEeKTbp 30 EKOAOTUYHO
oByueHne.

Kou MHOBALLMK BUXA MOTAM AQ C€ NOAE3HMU B 3anaaHa Crapa NAGHUHA?

(cnopea yuacTHuuuTe) Kak 6uxme moram aa NPUAOXKUM HSKOMU OT uHoBAUMMTE?

®» Kose-chepmara u Hail-seve GPS NnpocAeafBaHETO, 1O CUPEHETO NPOU3BEASHO B
COBCTBEHATA MAHAPG, M TYPU3MA, KOITO € CBLP3AH C MOKA3BAHETO HA OTTASKATHE HA
KomTe;

= GPS npo v cuctemara sa 611XQ MOTAI ABCHO AT CE&
NPUAOKGT 8 BBATGPHS, HO € BEIMOKHO TOBO A AOBEAE AO YBEAMNGEOHE HO

- HE HO MECTHO M . KORT [ pa.
Craonaielia MecTHIMOPKS/KOMOAC c6 S Hax KPQXEMTE HA XXMBOTHU OT CTOATA:

30 NIOANIOMATGHE 1 CTUKOBAHE HQ ASVCTBHATA MPU ICACBOATBAHE HO PSAMHHIA HYKAN
fHa notpebiteaue;

= CLIDYAHMHECTBOTO MEKAY COEPMEPH, NPEPABOTEATEA, OBLMHM U APYTH
3IQMHTEPECOBAHN CTDAHM U MECTHATA OBLUKOCT € MHOTO BOXHO 30 PA3BUTUE HO
3emeaeA eTo ¢ BIC HA TEPUTOPMATA HAa 30MAAHG CTAPA NAGHUHA. OT OCOBEHO
IHQYEHWE € 1 NIPUBAMYGHETO HA AMGCTIOPATE B FOASMMTE POACEE. 30 AG C& CAYHH
7080 & HEOBXOAMMO PA3POBOTBAHETO W NPHAGIOHETO HQ ABAFOCPONEH NPOEKT,
KOMTO AQ ChIACAE HEOBXOANMOTO AOBEUPE M CHIPYATUYECTBO MEXAY BCUNKM
IAMHTEDECOBAHN CTRAHM

GPS NO3UUMOHMPAHETO 1 BbBEXAAQHETO Ha MTNC;
= PDepPMATA 30 ACOTTAEKAGHE HA TEAETA 30 MECO, CLOBPAIEHA C HALLIMTE YCAOBMS:

= 13MOA3BAHETO HO AUGCMIOPATA 30 MAPKETUHT HG MPOAYKTU OT PAOHAA

WHoBauuu 3a 3emeseane c BMNC,
noceTeHu B PymbHUs

+SES FRULECO" - obLecTeeHa cxema 3a
NPEPGBOTKA U MOPKETUHI(8 T.4. ETUKETUPAHE] HA _rm
NACACBE, 3EASHYYUM M MEA
VH@OPMAUMOHEH LUEHTBP B CacKu3 1
8b3ICTOHOBEHA PABOTUAHMLIA 3Q TRAAMLIMOHHG
KepamuKka. Buckpy
VHEDPACTPYKTYPEeH MOAGA HO KOoLapd 1 oBia
NgEIQ HA JKMBOTHUTE
INEKOCBEMPATEAGH NYHKT M QCOUMALMA HA
KMBOTHOBbAUTE

Y4e6Ha ChepMa 1 yunAnLLE Arodba
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Kou nHoBauum Guxa Moran Aa ce noaesHu B 3anaaHa Ctapa
NAGHMHQ? (CNopeA y4acTHULMUTE)

= O6LeCTeeHaTa CXema 3a NpepaboTka 1 MapkeTHHr ,SES Fruleco, 3auoTo Ypes Hero
XOPQTQ C& YAECHSBAT M CE IAPAHTUPA KQHECTBO HA MPEePABOTKA HA MPOAYKLIMATA MM,
| MOXe AQ C€ NOA3BA OT BCEKM B OBLLHOCTTA, reHepupa Gbp3n NPUXOAM, 3A3APABABA
8DBIKMTE NPOMIBOAUTEA-KYTYBAY. MPOAYKTMTE MIAN3AT CLC CEPTUCHMKAT AU MAPKG 3
| MPOAYKT OT PAMOH C BUCOKQ MPUPOAHT CTOMHOCT M @KOAOTMHEH.
= ASTHQTG KOLLAPG M CABHYEBMTE NAHEAM, KOUTO OBAEKYABAT YCACBMATA HA KUBOT HA
OBYGPMTE, NOAYYTBAT CBETAMHA, TONAG BOAC, 30PEXAQT TeAePOHMUTE. HAAMIMETO Ha
/COAGPHUTE NAHEAN B CBIAGAO YCAOBMA 30 MHOTO AOBPH NPAKTUKM B XWBOTHOBBACTEOTO
/' C uea NOAOGPABAHE HO YCAOBMATG 3Q XMBOT HA CPEPMATA M NOACGPSBAHE Ha
xurnenara

= KOONepUpPaHETO Ha chepMepHUTe, C LieA NOANOMAraHE HO MAAKUTE CTONAHCTEA.
ACOLMGUMSTG HO MAEKONPONIBOANUTEAUTE

® O6LL MAEKOCHEEPATEASH NYHKT 1 OBLLM NPErOBOPM 3Q U3KYMNHM LLEHU HQ MAAKOTO,

Kak 61uxme moram aa MPUAOXKUM HAKOM OT WHoBAUMUTE?

= 30 Cb3AABANE HO OBL cxemasa " TPSGBa AC Ce
NPOBEAAT AUCKYCHM HO PETMOHOAHO U HAUMOHAAHO HUBO C BABX 1 AQ ce npeasoxar
NPOMEHM 8 HOPMATUBHATA 6G30. HEOBXOAMMO € A CE THPCH U GOUHAHCHPAHE 30
Ch3AQBQHE M OOOpPYABaHe HO Lexa 3a npepadotka.

= [1O OTHOLLIEHUE HQ NMOABMXHUTE COAQPHMU NAHEAM 30 AETHUTE KOLLGPU - AQ Ce

// NPEAAOKM BKAIOYBGHETO MM KATO AOMYCTHMA MHBECTULIMA NO MAPKA 4.4
“Henpou3BOACTBEHN MHBECTMUMK" 1 NOAMAPKA 4.4.2 HEeNPOU3BOACTBEHU MHBECTULIMK
N0 TEMATHYHATA NOANPOTPGMA 3G PA3BUTIE HA MGAKM CTONAHCTEA OT MPCP

Apyru naeu?

2. Discussion “Lack of working force in agriculture — how to overcome the problem?”

= Newbie Newhie

Tema 3a AMCKYCMOHHUA KPbT [octbn go paboTHa pbKa BbB pepmepcTBoTo
Doctbn go paboTtHa pbKa: Npo6 unpea; Tencrsa
* Cnopep e Ha H. KOHC rpyna 1 CTaTMCTHKaTa
* [lpegnoxkeHa e oT HauoHanHaTa KOHCYATaTUBHA 1,3 MunuoHa Guarapm paBoTAT Ce30HHO Bb8 Gepmu Ha 3anaaHa Espona
rpyna *  Buwarapckute o;pmn (yeue”naencxu NPOM3BOAMTENM) UINUTBAT rONEMM

o p06ﬂ8MVI n npean3BuKaTencrsa KOHKYPEHUMATA Ha 3anagHk Gepmu 8 3annawaneTo

T CTTaHa YA
'bPCEHE Ha MHOBATUBHO pellieHne Ypes NMNcaTa Ma MHOBAUMM M AOCTHATET 40 UHOBALMM

-
>
-

ANCKYCUn n obmeH ¢ NapTHbOPUTE NO NPOEKTa 7 006e3NI0AABAHETO HA CENCKIUTE PAHONM
-
>
-

Hanyckamero Ha Mnaam xopa

Newbie
MpeanoxeHus 3a 2

Bb3MOXHMU pelleHns
MoTuBauus 3a pa6orta BbB pepmu:

* MpedepeHLmm 3a 3aeTh B CRNCKOTO CTONAHCTBO
« MnateHo craxysaHe (noyacosa pabora)

* MpakTKKa oT XonaHaua — pepmuTte npeaocTaBaT
NNATEHU COLMANHU YCNYTY — FPUXKA 3 Bb3PACTHU
XOpa, 32 CAMOTHM MaitKK, 33 Xopa C YMCTBEHU

www.newbie-academy.eu

BusHec uHkybatop — loue fenuyes

3aTpyaHeHna

ﬁ* * **
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